
 
2023-2024 CIP

Central High School Coosa County

Critical Initiative

Literacy Everywhere Grant

            Objective:
Foster increased parent and community involvement.

Activity  
Literacy Everywhere PD

Person responsible: Meg Masters Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $15000.00
Other Resource: 

Source of Funding: Literacy Everywhere Grant

Activity Measure(s) Benchmark(s)
Stakeholder Involvement Benchmark: Date: 
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Activity  
Book Drives

Person responsible: Meg Masters Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: Literacy Everywhere Grant

Activity Measure(s) Benchmark(s)
Increased number of books in homes. Benchmark: Date: 

Activity  
Classroom Libraries

Person responsible: Meg Masters Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: Literacy Everywhere Grant

Activity Measure(s) Benchmark(s)
Increased number of books in 
classrooms.

Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Create increased opportunities for students, teachers, and parents to 
collaborate.

            Objective:
Foster increased parent and community involvement.

Activity  
Literacy Events 

Person responsible: Meg Masters Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Literacy Everywhere Grant

Activity Measure(s) Benchmark(s)
Connecting stakeholders to PS, etc. to 
increase knowledge /ownership to 
student data.

Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

ENI Partnership

            Objective:
Foster increased parent and community involvement.

Activity  
ENI Youth Round Up

Person responsible: Brandi Lee Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: Partnerships with various 
organiztions to complete free/limited cost 
health screenings.

Source of Funding: University of Alabama

Activity Measure(s) Benchmark(s)
Increased participation in event. Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Use standards based targeted instruction in Math and ELA.

            Objective:
Create data driven instructional practices that improves 
learning for all.

Activity  
Various PD opportunities 

Person responsible: Brandi Lee Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I & II Funds

Activity Measure(s) Benchmark(s)
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Implement Afterschool programs: Safe, MAPS,  and ACE.

            Objective:
Create data driven instructional practices that improves 
learning for all.

Activity  
SAFE/MAPS/ACE afterschool sessions

Person responsible: Jacques Mitchell Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $50000.00
Other Resource: Various Instructors

Source of Funding: SAFE

Activity Measure(s) Benchmark(s)
Increase knowledge in various 
pathways/skills.

Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

ACT Prep

            Objective:
Create data driven instructional practices that improves 
learning for all.

Activity  
ACT Class Offering

Person responsible: Debi STover Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increase ACT scores Benchmark: Date: 

Activity  
ACT Prep

Person responsible: Jacques Mtchell Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $5000.00
Other Resource: Various Teachers

Source of Funding: SAFE

Activity Measure(s) Benchmark(s)
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

JAG Expansion

            Objective:
Increase opportunities for students to enroll in career tech 
classes.

Activity  
JAG Job Fairs

Person responsible: Debbie Phillips Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $10000.00
Other Resource: Teacher

Source of Funding: JAG(state department)/Title/Donations

Activity Measure(s) Benchmark(s)

Activity  
JAG Competitions

Person responsible: Debbie Phillips Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $5000.00
Other Resource: Teacher

Source of Funding: JAG/ Title/ Donations

Activity Measure(s) Benchmark(s)
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Dual enrollment opportunities provided through embedded and off 
campus experiences. 

            Objective:
Increase opportunities for students to enroll in career tech 
classes.

Activity  
Health Classes

Person responsible: Hster Hamby Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $15000.00
Other Resource: Classroom/Supplies/ ETC

Source of Funding: CACC

Activity Measure(s) Benchmark(s)
Completed DUal Health Science Courses Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Aligning career pathway courses to efficiently provide opportunities for 
students to earn a career credential or to be a completer.

            Objective:
Increase opportunities for students to enroll in career tech 
classes.

Activity  
Collaborative Planning for CTE

Person responsible: Brandi Lee Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increased opportunities for CTE courses 
creating increased creditialers and 
completers.

Benchmark: Date: 
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2023-2024 CIP

Central High School Coosa County

Critical Initiative

Align student learning opportunities with the standards through the use of
technology.

            Objective:
Create learning opportunities to foster new teacher/student 
learning with the use of technology.

Activity  
PD Opportunities for Technology

Person responsible: Brandi Lee Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: Angie Clark

Source of Funding: ATIM- Alabama Technology In Motion

Activity Measure(s) Benchmark(s)
Participation in PD. Use of technology 
strategies among students and teachers.

Benchmark: Date: 
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